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Agenda

	CELBET training Workshop	
21-23 March, Athens, Greece
[bookmark: _GoBack]
Day1 21 March

	Time
	Topic
	By

	9:00-9:10
	Welcome and introduction
	CELBET MGT
COM

	9:10-9:30
	Welcome and presentation of the Greek administration and the Academy
	Host admin

	9:30-9:45
	CELBET in general
	Mr. András Bartha HoC

	9:45-10:00
	CELBET TT and presenting the agenda
	Mr. Norbert Jakus TT leader

	10:00-10:15
	Elevator speech
	all

	10:15-10:35
	WS 1
expectation 
	all

	10:35-10:50
	Coffee break
	

	10:50-11:00
	Introduction to VR demonstration
	Mr. Immo Kilpinen

	11:00-11:40
	Presentation of Centres of Expertise, section 1,
X-ray, Customs control process
	Mr. Wojciech Gesikowski,
Mr. Tamás Tóth

	11:40-12:00
	Discussion
	all

	12:00-12:40
	Presentation of Centres of Expertise, section 2
Sniffer dogs, Car search
	Ms. Dana Borghouts
Mr. Teijo Tarvainen

	12:40-13:00
	Discussion
	all

	13:00-14:30
	Lunch break
	

	14:30-15:10
	Presentation of Centres of Expertise, section 3
Bus search, Train search
	Mr. Wojciech Narkun
Mr. Olegs Jerofejevs

	15:10-15:30
	Discussion
	all

	15:30-16:00
	Video about JCA 10 - implementation and mission in Hungary, 2022
(coffee included)
	Mr. Jenő Csáki

	16:00-16:40
	WS2
Discussion between experts from CoE, positive outcomes and challenges
	all

	16:40-16:55
	Kahoot challenge
	all

	16:55-17:00
	Closing the day
	Mr. András Bartha
Mr. Norbert Jakus






Day2

	Time
	Topic
	By

	9:00-10:00
	Feedback from CoE representatives
	CoE representatives

	10:00-10:30
	Learning Management System, the way forward
	Ms. Laura Gil Rodriguez COM
Mr. Tomas Polak
Mr. George Bucnaru

	10:30-10:45
	coffee break
	

	10:45-11:05
	EU e-learning development
	COM and Car search experts

	11:05-11:35
	Special training solutions (e-learning, webinars, training videos)
	Mr. Zoltán Nagymihály
Mr. Tamás Tóth
Mr. Zsolt Dézsi

	11:35-12:15
	WS3
EU LMS: how can better support the training activities and national trainers
	all

	12:15-13:30
	Lunch break
	

	13:30-14:00
	WS4
Workshop on language trainings
	Ms. Sylvia Bellusova

	14:00-14:20
	Training methodologies – sharing practical experiences
	Mr. Tamás Tóth
Mr. Zsolt Kovács

	14:20-15:10
	WS5
Working in groups per training topics
In parallel National Training Contact Point meeting
Part1
	all

	15:10-15:25
	coffee break
	

	15:25-16:15
	WS5
Working in groups per training topics
In parallel National Training Contact Point meeting
Part2
	

	16:15-17:00
	Feedback on each topics
	all



Day3

	Time
	Topic
	By

	9:00-9:40
	Success stories - Trainers’ presentations
	Mr. Wojciech Narkun
Mr. Jenő Csáki
Mr. Olegs Jerofejevs
Mr. Teijo Tarvainen

	9:40-10:30
	WS6
Workshop on National implementation support
	Mr. Zeljko Milkovic
Ms. Anna Grabowska
Mr. Zsolt Dézsi

	10:30-10:45
	coffee break
	

	10:45-11:15
	Standard for trainers
	Mr. George Bucnaru

	11:15-11:45
	WS7
VR possibilities in training
	Mr. Immo Kilpinen

	11:45-12:00
	coffee break
	

	12:00-13:00
	Evaluation of the WS
	all

	13:00-13:20
	Future of CELBET
	Mr. András Bartha
Mr. Norbert Jakus

	13:20-13:30
	Closing the event
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