Customs control skills development CLEP training
SZEGED, RÖSZKE, (HU), 27-29 NOVEMBER 2023

 AGENDA

	Sunday, 26 November

	15.00 – 19.00
	Preparatory meeting for trainers and organisers

	
	Arrival of participants to Budapest, from Budapest to Szeged 

	16.00
	Accommodation in the Hotel Art in Szeged

	
Monday, 27 November
Training day 1


	9.00 – 09.45
	Welcome and introduction
Presenting the BCP

	9.45 – 10.15
	Decision and Learning processes 

	10.15 – 11.00
	Risk Analysis, Selection Process

	11.00 – 11.15
	Coffee break

	11.15 – 12.30
	Interviewing and profiling

	12.30 – 14.00
	Lunch break

	14.00 – 15.30
			Motivation Aspects
Vehicle Search Techniques: Use of Sensation 
Vehicle Search Techniques: Fuel tank control modus operandi

	15.30 – 15.40
	Coffee break

	15.40 – 17.00
	Vehicle Search Techniques: Knocking method
Seizures (result of risk analysing and profiling) 
Ukrainian, Serbian, Bulgarian cases
Kahoot Challenge

	19.00 -
	Social event, Sótartó Restaurant
(Szeged city)

	
Tuesday, 28 November
Training day 2


	8.30 – 9.00
	Transfer from the hotel to the BCP Röszke

	9.00 – 9.15
	Review of the first day
(team work)

	9.15 – 10.00
	New Ukrainian cases (Transfer case & Oil sump)

	10.00 – 10.10
	Coffee

	10.10 – 10.40
	Motivation - Fear

	10.40 – 11.20
	New car types & Search methods

	11.20 – 11.30
	Coffee

	11.30 – 12.30
	Field exercise (hybrid + confiscated)
Tools of controls

	12.30 – 14.00
	Lunch break

	14.00 – 15.00
	Interesting national cases
5 minutes per countries

	15.00 – 15.15
	Coffee break

	15.15 – 16.05
	Buses - case studies

	16.05 – 16.40
	Trucks and trailers (What is not visible for X-ray machine) – case studies

	16.45 – 17.00
	Train search introduction

	17.00 – 17.30
	Transfer from the BCP to the hotel

	18.00 – 19.30
	Sightseeing tour (Szeged)

	
Wednesday, 29 November
Training day 3


	8.30 – 9.00
	Transfer from the hotel to the BCP

	9.00 – 9.15
	Review of the second day

	9.15 – 9.45
	Safety rules
Presentation about the practical and local rules
Introduction to the practical part of the training

	9.45 – 10.00
	Coffee break

	10.00 – 12.30
	Field exercise in 4 groups

	12.30 – 14.00
	Lunch break

	14.00 – 15.30
	Field exercise in 4 groups

	15.30 – 15.45
	Coffee break

	15.45 – 16.00
	Feedback from Trainees (all groups)

	16.00 – 16.15
	Feedback from Trainers

	16.15 – 16.30
		Guidelines on using the course in national administration

	16.30 – 17.00
	Feedback on whole training and Evaluation
Closure. Certificates

	17.00 – 17.30
	Transfer from the BCP to the hotel



