
 

 
 

  

TRUCK SEARCH TRAINING 
Agenda 21-23.11.2023 

 

 Sunday November 19 2023 Trainer 

 
 
 
 

Arrival of the trainers  
 
 

 
 
 

 Monday November 20 2023 Trainer 

 
09.00 – 16.00  
 
 
 

 
Training preparations: 

- conference room 
- Albita BCP 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 

 
 

TRUCK SEARCH TRAINING 
Agenda 21-23.11.2023 

 

 Tuesday November 21 2023 Trainer 

 
09.00 - 10.00  
 
10.00 – 10.45 
 
10.45 – 11.00 
 
11.00 – 12.00 
 
12.00 – 12.30 
 
12.30 – 13.30 
 
13.30 – 14.30 
 
14.30 – 15.00 
 
15.00 – 15.15 
 
15.15 – 15.45 
 
15.45 – 16.30 
 
16.30 – 16.45 
 
16.45 – 17.00 
 
19.00 

 
Welcome and introduction, overview of the agenda 
 
About the truck search process in general 
 
Coffee/tea break 
 
Sealing, cargo identification and customs documents 
 
Interviewing the driver 
 
Lunch 
 
Types of the trucks and trailers, structure of vehicles, hideouts 
 
Control methods, equipment 
 
Coffee/tea break 
 
Work safety 
 
Technical inspection 
 
Preparation for the practical session 
 
Kahoot challenge 
 
Social dinner 
 

 
All, Immo 
 
Apostolos, Wojciech 
 
 
 
Dan, Wojciech 
 
Robert 
 
 
 
Wojciech 
 
Wojciech 
 
 
 
Saku 
 
Saku 
 
Immo, George 
 
Immo 
 
 

 
 
 
 
 
 
 
 
 
 

 
 



 

 
 

TRUCK SEARCH TRAINING 
Agenda 21-23.11.2023 

 

 Wednesday November 22 2023 
 
 

Trainer 

 
07.45 
 
10.00 – 11.00 
 
11.00 – 11.45 
 
11.45 – 12.30 
 
 
 
12.45 – 13.30 
 
13.45 – 14.30 
 
14.45 – 15.30 
 
15.30 – 16.00  
 
16.00 

 
Transportation to Albita BCP 
 
Introduction of the BCP and local process of truck control 
 
Demonstration of truck control (in 2 groups A,B and C,D) 
 
Practical exercises  

 In live traffic (group A, B) 

 On school trucks (group C, D) 
 
Lunch 
 
Practical exercises  

 In live traffic (group C, D) 

 On school trucks (group A, B) 
 
Feedback on practical exercises by group leaders and trainers 
 
Transportation to the hotel 
 

 
 
 
RO Customs 
 
All 
 
All 
 
 
 
 
 
All 
 
 
 
Group leaders, 
Trainers 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 



 

 
 

TRUCK SEARCH TRAINING 
Agenda 21-23.11.2023 

 

  Thursday November 23 2023 
 
 

Trainer 

 
09.00 – 09.15 
 
09.15 – 10.00 
 
10.00 – 10.30 
 
10.30 – 10.45 
 
10.45 – 11.45 
 
11.45 – 12.15 
 
12.15 – 12.30 
 
12.30 – 12.45 
 
12.45 – 13.30 
 
13.30 
 

 
Warm up session 
 
Fuel control 
 
Securing the investigation 
 
Coffee break 
 
National presentations, interesting cases 
 
Feedback session (from trainees and trainers) 
 
Guide for national implementation 
 
Evaluation survey 
 
Certification and closing the event 
 
End of training 

 
All 
 
Wojciech, Apostolos 
 
Robert 
 
 
 
Trainees 
 
All 
 
All 
 
Immo 
 
George, Immo 

 
 


